Two missions. One heart.
Saving fresh food.
Lifting families.

Turning surplus food into
weekly support for families
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A community-powered response to food waste and need
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Food Is Being Wasted. Families Are Struggling.

Every day, large amounts of high-quality food are discarded
by stores, caterers, and institutions — while families in our
community quietly struggle to put food on the table.

Many families need support but are reluctant to ask. They
deserve help that is efficient, respectful, and dignified.
Zeh L'Zeh exists to close this gap — respectfully and

responsibly.




A Dignified, Efficient Solution

Zeh L'Zeh rescues high-quality surplus food from stores, mosdos,
simchas, caterers, bakeries, and community partners — before it
goes to waste. Instead of one-size-fits-all distributions, families use
a real-time, choice-based online ordering system to select what
they need, when they need it. This approach preserves privacy
and dignity, while ensuring food is distributed respectfully

efficiently and responsibly.



WHO WE SERVE

Over 300 families
Which is more than 1,500 individuals

Served weekly
Families access food using a private, choice-based ordering system,

allowing them to select items that meet their needs while
preserving dignity and confidentiality. Support is consistent,
reliable, and tailored — ensuring families receive quality food they

can actually use.
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From Rescue to Table

. Food Is Rescued

High-quality surplus food is collected from trusted community partners.
+ Sorted & Checked
Food is inspected, sorted, labeled, and repackaged as needed.
« Live Inventory
Items are tracked in a real-time system for accuracy and accountability.
« Individual Orders Prepared
Orders are prepared per family, based on individual selections.



More Than Food Distribution — Complete Coverage Families Rely On

Zeh L'Zeh is not a once-in-a-while food program.

For hundreds of families, Zeh L'Zeh is their plan.
Families rely on Zeh L'Zeh knowing that whether it's Sukkos,
Pesach, or Chanukah — they are covered. When Yom Tov
approaches and expenses rise, there is no scrambling and no
uncertainty.

Every Yom Tov, Zeh L'Zeh provides what that Yom Tov requires —
from Chanukah items to full Pesach coverage, and the same
thoughtful preparation for all major Yom Tovim.

Zeh L'Zeh doesn't just distribute food. It provides stability.
Families plan their lives knowing their Yom Tov tables will be full —
consistently and with dignity.

Week After Week. Yom Tov After Yom Tov.
What reliable support looks like.
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“For many families, Zeh L'Zeh isn’t extra help — it’s essential”



Real Impact Every WeeR

Each family receives an average of $475- $750 worth of food
every week, helping stretch household budgets and ensure
consistent access to quality food.

Over the course of a year, Zeh L'Zeh distributes over $10.5
million in rescued food to families in need.
Efficiency You Can Trust
For every $1 donated, over $10 of food reaches families.

From Rescued Food to Real Value

For each dollar it costs us Food Value Delivered

Help Us Keep Tables Full
Zeh L'Zeh's work happens every single day.

Your support ensures that rescued food continues
reaching families with dignity, consistency, and care.
With your donation, another family receives fresh, high-
quality food — week after week.

Whether through a donation, partnership, or volunteering,
your involvement makes this work possible.



Weekly Operating Cost Structure

Total Weekly Cost: $19,675 | Total Yearly Cost: $1,023,100

Office Secretaries

Operations & Labor Team Utilities
Ly $11,450 / week
Registration, scheduling, accepting Sorting, packaging, $1,000 / week
phone orders, family inventory Electricity and utilities for
communication, and volunteer updates, and order refrigeration and

dispatch fulfillment, operations.
(} 5

Oth
Software & Services £ Paper Goods & Supplies
$1,550/week 21,600/ week $2,275/week

Volunteer Transportation, Volunteer B b tai d
Ordenng Ut s bonuses, maintenance and . 10 IS

tracking, and communication tools. packaging materials.
miscellaneous expenses

A Pallet of Paper Goods
for a WeeR Costs $2,275

Boxes, gloves, containers, and other packaging supplies.




Zeh L'Zeh — Executive Summary

Zeh L'Zeh rescues high-quality surplus food and delivers it directly to families in need —
efficiently, respectfully, and with dignity.

Our mission is simple and focused: Food Rescue & Volunteer
Save food from waste. Place it on tables. Pickup Yolume Zeh L'Zeh partners with over S0
Each weeR, Zeh ’Zeh serves over 125+ pickups stores, mosdos, simchas, caterers,
300 families, representing more wee.kly bakeries, and '%nst.itutions,.creating a
than 1,500 individuals, through a 540+ pickups dependable pipeline of high-quality

monthly surplus food ready to be rescued

private, real-time, online ordering 6,500+ pickups  before it is discarded.

system that preserves privacy and yearly A dedicated wvolunteer  driver
allows families to receive food they network operates day and night,
can actually use. often on short notice, responding

whenever food becomes available.
This nonstop rescue network ensures thousands of pounds of fresh food reach families instead of landfills.
Processing, Inventory & Distribution
All rescued food is sorted, checked for freshness, labeled, and repackaged in premium containers.
Our operations team updates inventory throughout the day, prepares individualized, size-adjusted orders, and manages efficient
pickup scheduling — ensuring families receive accurate, dignified, and reliable support.

Reliable Coverage — Season After Season, Yom Tov After Yom Tov

Zeh L'Zeh is not a once-in-a-while food program. For hundreds of families, Zeh L'Zeh is their plan.
Families rely on Zeh L'Zeh knowing that whether it's Sukkos, Pesach, or Chanukah — they are covered. When Yom Tov
approaches and expenses rise, there is no scrambling and no uncertainty.
Every Yom Tov, Zeh L'Zeh provides what that Yom Tov requires — from Chanukah items to full Pesach coverage, and the
same thoughtful preparation for all major Yom Tovim.

Zeh L’Zeh doesn’t just distribute food. It provides stability.
Families plan their lives knowing their Yom Tov tables will be full — consistently and with dignity.

Financial Overview Food distribution is prorated by

Weekly Operating Costs household size, averaging
Office Secretaries: $1,800 approximately

Operations & Labor (Inventory, Packaging, $475 per family per week

Fulfillment): $11,450
Utilities: $1,000 200,000+ weekly

Software & Services: $1,550 3875,000+ monthly
Other: $1,600 Over $10.5 million annually
Paper Goods: $2,275 For every $1 donated, more than
Total Weekly Cost: $19,675 $10 of food reaches families.

Total Yearly Cost: $1,023,100

Impact & Efficiency

Zeh L'Zeh operates at less than 10% of the value it provides, making it one of the most efficient food-rescue programs in the region.



Action
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Zeh L'Zeh

Every Day
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Zeh L'Zeh in Action
For Every Family
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Saving food. Supporting families.

e Get involved « Make an impact

Zelle:office @ zehlzeh.org

Tax Id 92-0989380 Cong Zeh Lzeh
Mailing Address:3 Regina Rd Monsey N.Y. 10952

zehlzeh.org | office@zehlzeh.org | (845)-363-5323




